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Background

WHY: Branding strengthens the District as a World Destination and Wayfinding signs provide 

visitors and locals good orientation 

WHAT:  Preparation of a Wayfinding/Branding Master Plan for the I-Drive District

HOW:   By Designing options based on stakeholders, business owners and staff’s input  

WHEN: Final Wayfinding Master Plan level drawings are currently being completed 

Procurement is intended to be scheduled for Jan/Feb of 2022

Installation of bid package will happen incrementally over time and in coordination with 

the District’s planned infrastructure improvements 



Wayfinding & Branding
PREVIOUS MEETINGS TIMELINE
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Staff & Consultant Stakeholders Steering Review Group
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I-DRIVE DISTRICT OVERLAY

Adopted Regulating Plan
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I-DRIVE DISTRICT OVERLAY

Current CIP Projects

I-Drive Transit Lanes

I-Drive TFATA Study

Kirkman Road Extension

Tradeshow Boulevard

Sand Lake Road Project
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I-DRIVE DISTRICT OVERLAY

Wayfinding & Signage Master Plan

Gateways & Subdistrict Signs

Vehicular & Pedestrian Signs



Wayfinding & Branding
THREE SCALES OF SIGNS
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Wayfinding & Branding
THREE SCALES OF SIGNS
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PHASE 1

COORDINATION WORK
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GATEWAY SIGNS

Phase 1 (4 - no CIP conflicts)

Future Phases (2 - to be coordinated w/ CIPs)
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GATEWAY SIGNS
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GATEWAY SIGNS

Phase 1 (4 - no CIP conflicts)

Future Phases (2 - to be coordinated w/ CIPs)
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I-DRIVE DISTRICT OVERLAY

SUBDISTRICTS

1. Convention Center

2. Retail & Hospitality

3. Entertainment

4. Sea World

5. Destination Parkway

6. Universal Boulevard

7. Rosen & Shingle Creek

8. Universal
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SUBDISTRICT SIGNS

Phase 1 (no CIP conflicts)

Future Phases (to be coordinated w/ CIPs)
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SUBDISTRICT SIGNS

Phase 1 (7 - no CIP conflicts)

Future Phases (7 - to be coordinated w/ CIPs)



INTERNATIONAL DRIVE CRA
I-DRIVE DISTRICT WAYFINDING & BRANDING

SUBDISTRICT SIGNS

Phase 1 (7 - no CIP conflicts)

Future Phases (7 - to be coordinated w/ CIPs)



INTERNATIONAL DRIVE CRA
I-DRIVE DISTRICT WAYFINDING & BRANDING

SUBDISTRICT SIGNS

Phase 1 (7 - no CIP conflicts)

Future Phases (7 - to be coordinated w/ CIPs)
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GATEWAYS & SUBDISTRICTS

Phase 1 Gateway Signs

Phase 1 Subdistrict Signs

GATEWAY SIGNS

SUBDISTRICT SIGNS
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VEHICULAR SIGNS

Phase 1 (55 - no CIP conflicts)

Future Phases (27 - to be coordinated w/ CIPs)
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PEDESTRIAN SIGNS

Phase 1 (pedestrian signs are not in scope)

Future Phases 
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PEDESTRIAN SIGNS

Phase 1 (pedestrian signs are not in scope)

Future Phases 
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PEDESTRIAN SIGNS

Phase 1 (pedestrian signs are not in scope)

Future Phases (79 -to be coordinated w/ CIPs)
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VEHICULAR & PEDESTRIAN SIGNS - SUBDISTRICTS BRANDING
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PEDESTRIAN KIOSKS
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PHASE 1 IMPLEMENTATION

Gateway Signs

Subdistrict Signs

Vehicular Signs
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NEXT STEPS & IMPLEMENTATION TIMELINE

Phase 1: 66 Signs (Coordinated with location of Utilities and other infrastructure)

FY21/22: 840,000 (46% of 1.8M Budget)

PHASE 1 TIMELINE

Design & Construction Plans

Phase 1 Identification

Placement Coordination

Content and Directional Analysis

Procurement & Selection (Ph.1)

Aug Sep Oct Nov Dec Jan Feb Mar Apr May (+)

Fabrication & Installation (Ph.1) …
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